
Instructional Coaches

 Update (2021-22) & Moving Forward (2022-23)



Meet Our 2021-22 Team



Inaugural year: 2021-22

Goals
● Learn Student-Centered Coaching 
● Build relationships and partnerships
● Focus on student learning 

Model
● Student-Centered 
● Coaching cycles

Structure
● 8 coaches
● All teach and coach



Impact

Participation
● 92 teachers or 29% of teachers participated in coaching cycles.

Measuring Student Learning
● Coaching cycles
● Student learning outcomes
● Highlights

Recognition 
● Job Well Done!
● Celebration of Excellence



Testimonial
● "Meeting before and after each time you helped me during my centers really worked well for me. 

It allowed me to self reflect on my teaching and your feedback is what helped me the most!”
-Hums Teacher

● “I greatly appreciate the time and materials that you have given me to help me further my 
Reading groups. To always have an ear to listen and help me problem solve when I couldn't see 
the solution. You would work with me to figure out the best solution. Because of this guidance, I 
feel confident to teach reading groups at the beginning of the year in the fall.”
-Emmons Teacher

● “We are able to move through the Notice and Notes more smoothly, which in turn is helping 
them understand the story more deeply.”
-Liberty Teacher

● "This coaching cycle helped me plan more ahead and thinking with more clarity."
-JYMS Teacher

● "I have more kids passing now and can see the impact!”
-MHS Teacher

● "This was my first time utilizing instructional coaching and I’ll CERTAINLY be asking again."
-MHS Teacher



Story of Impact

"I like doing the groups because we can learn 
from more than just the teacher, different 
people share different strategies."
-Hums 5th Grade Student

STATE

Sousley



Moving Forward: 2022-23 

Goals
● Onboard new coaches
● Sustain relationships and partnerships
● Focus on data and student work 

Model
● Student-Centered 
● Coaching cycles

Structure
● 10 coaches, with minimal cost increase
● All coach and teach



Meet Our 2022-23 Team


